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e Project Procurement and Tendering
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e Project Cost Engineering

Dr. Debopam Roy is Professor - L&T Institute of Project Management. He has completed his
PhD in Civil Engineering from IIT Madras and has more than 15 years of experience in the
domain of Project and Contract Management. After graduation in Construction
Engineering, he was selected for L&T’s Build India Scholarship program to complete his M.
Tech. in Construction Technology and Management from IIT Madras, following which he
worked in various transportation infrastructure projects of L&T, before joining academics.
He is a certified trainer of FIDIC contract management and has attended IIM Ahmedabad’s
doctoral summer school on Qualitative Research, PMI’s Faculty Development Program on
Research Methodologies in Project Management, NICMAR University’s Faculty
Development Programs on Teaching-Learning Pedagogies in Project Management.
management, digitalization enablers, project delivery, and operational issues related to
construction.

Before joining IPM, Dr. Debopam worked as a faculty member in NICMAR Pune, where he
delivered sessions and guided students of various Post Graduate Programs in Construction
Management and Project Management. He was responsible for course restructuring for
transition to NICMAR University as per UGC and AICTE guidelines. He was the founding
member of UPAKRAM@NICMAR - Centre of Startup and Incubation, one of the pioneering
Technology Business Incubators in the domain of built environment.
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Dr. Debopam has delivered many Management Development Programs for prestigious
organizations such as World Bank, Asian Development Bank, College of Military
Engineering, National Water Academy, Ministry of Road Transportation and Highways
(GOI), National Rural Infrastructure Development Agency, Government of Maharashtra,
Government of Bihar, Government of Kerala, MahaTransco, Pune Municipal Corporation,
Larsen & Toubro, Tata Steel, Tata Power, Tata Trust, Maruti Suzuki, Afcons, SPCL, HCC, etc.
As Program Director of School of Executive Education, NICMAR University, Dr. Debopam has
designed Executive Diploma Programs and Management Development Programs for
various clients of NICMAR. He was also involved in multiple consultancy projects and
competence building projects for public and private clients.

Professional Certification

e Certified Trainer of FIDIC Contract Management by Asian Development Bank and
Ministry of Finance, Government of India

Detailed Qualifications

e B.E.in Construction Engineering from Jadavpur University, Kolkata
e M. Tech. in Construction Technology and Management from IIT Madras, Chennai
e Ph.D.in Civil Engineering from IIT Madras, Chennai

Professional Certifications

e Certified Risk Management Professional (PMI-RMP)® from PMI, USA

Cases Registered

e Institutional Inertia in the maintenance of Infrastructure Assets: Case of Majerhat
Bridge (Case Study and Teaching Note) - Case registered in SAGE Business Cases

e Is Awarding the Contract to the 'Lowest' Bidder the 'Best' Option for Government
Clients? (Case Study and Teaching Note) - Case registered in NICMAR Case
Repository

e Tendering Disputesin L1 System: A Case of Nagpur Metro (Case Study and Teaching
Note) - Case registered in NICMAR Case Repository
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