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HSE Induction training is provided by the EHS team to the visitors, clients and new employees 
visiting the site. 

The aim was to provide same level of training to every employee in the company.

Effective communication of all safety requirements was our key priority. Considering the resource 
and time-consuming nature of human-led safety training, an HSE Induction Script was prepared 
and discussed with a vendor to understand how these requirements can be visually depicted in a 
film. This will communicate all the necessary information in an engaging and memorable way. The 
team developed a 22-minute safety training video on 10 themes in five languages, and screened 
them via audio-video platform to make people aware of possible hazards at sites.

Output

Challenge 

Intervention 

• Improvement in Healthy & Safety, Operational Excellence, New EHS Benchmark and
Digitalisation program resulting in cost savings.

• A shorter, 9-minute long film that was developed, helped staff to learn more in a shorter period
of time.

• The film was appreciated by the clients and senior management leads.
• Videos proved an effective way of communication of safety requirements to the visitors.
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Case Study
HSE Induction Film 

HSE Digital Induction Training Program

Case Study
Installation of LED TV for Improving Communication

At MFF Hazira, a need was felt to improve the visual management and communication among the 
large number of workmen, provide appropriate information on health and safety management, 
and identify potential hazards.

Intervention

Challenge 

Output

ILED Video Walls were installed for effective communication on HSE and develop Visual HSE 
Management. Further, LED TV sets were installed across the three yards with the help of IT & 
Maintenance team. 

Effective communication around HSE was a major challenge. To address it, we installed LED 
television sets at Hazira.

• LED screen displays helped share important messages related to HSE.
• Top Management could deliver important instructions through video walls.
• New initiatives on safety were communicated to the workforce.
• HSE, production and quality statistics were displayed on the LED screens.
• Appreciating contractors for their work through the displays boosted morale.
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HSE training via LED Video Walls




