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ASSET MANAGEMENT POLICY

As a significant external provider to the maintenance of BACS, Larsen & Toubro
Electrical and Automation’s prime objective is to support our client's Strategic Asset
Management Plan applicable within our scope. Activity on our Client’s assets shall be .

carried out in compliance with applicable legislative and statutory requirements.

Assets will be classified based on the Operational, Financial, Environmental,
Occupational Health & Safety significance to the project and Asset Risk Management
System shall be established and implemented to ensure performance, safety and

longevity of the project assets.

Asset originated risk shall be reduced for the asset users, public and our workforce.
Assets, systems and networks shall be managed in accordance with sustainable
development principles including due consideration of long-term financial, societal
and environmental impacts. The asset management approach shall be supported by

the Project Technology Strategy.

The Asset Management approach will be appropriate to the scale and relative

importance of the assets and to achieve the overall organisational objectives.

We will proactively seek structured continual improvement of our Asset
Management capabilities and activities and assure value for money for customers

and stakeholders.
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