PROJECT MANAGEMENT CONCLAVE 2019

Connected Excellence in Project Management :
24" and 25" January 2019 - @ - -
Convention Centre, L&T Manapakkam, Chennai ‘

Day 1: 24" Jan 2019

Events Duration Start  Finish Speakers
Registration & Refreshments 60 min 09:00 10:00

Inauguration of Conclave

L&T Anthem and Lamp Lighting 10 min 10:00 10:10

Prof. VTCS Rao,

Welcome Address by Dean IPM 10 min 10:10 10:20 | Dean,

L&T Institute of Project Management
Mr. Yogi Sriram,

Inaugural Address by Chief Guest 30 min 10:20 10:50 | SVP-Corporate HR & Member of ECom
Larsen & Toubro Limited

Tour of Poster Presentation with
Chief Guest and Keynote Speakers

Tea Break & Visit to Posters/Stalls 30 min 11:00 11:30

10 min 10:50 11:00

Plenary Session 1 - Keynote Address

Keynote Address:

Standard Project Management
Processes to be Adopted by
Governmental Agencies in India

Mr. Raj Kalady,
45 min 11:30 12:15 | Managing Director,
Project Management Institute, India

Keynote Address: Dr. K.N. Satyanarayana,
Human Resources Issues in Indian 45 min 12:15 13:00 | Director — Indian Institute of Technology,
Construction Industry Tirupati

Lunch Break & Visit to Posters/

Stalls 60 min 13:00 14:00
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Plenary Session 2
Theme : Digital Excellence (Session Chair: Mr. Anantha Sayana)

Execution Efficiency And Operational Effectiveness Achieved Using Digitalization And Technology

Adoption
Case Study Presentation: . Mr. Viral Shah
2 14. 14:2
Hawkeye to Micro Manage Project 0 min 00 0 L&T Power
g?s;asl:;a?o:rie:i??;ﬁn: Mr. S. Kumar, Mr. P. Prabeesh, Mr. Ajay Kumar
g ) 20 min 14:20 14:40 | Saini & Mr. Bhargav Shah

Management Towards Enhanced . .
OPEX L&T Rubber Processing Machinery
Case Study Presentation: Mr. M.V. Ramakrishna Raju MV, Mr. Ashish Goel
Monitoring Concreting is Like 20 min 14:40 15:00 | & Mr. Mohanbabu S
Checking Cricbuzz !! Heavy Civil Infrastructure

Moderator : Prof. VTCS Rao, Dean, L&T IPM
Panel Discussion: Panelist :
Digital Future of Construction 45 min 15:00 15:45 | Mr. Anantha Sayana, Head - Digital, L&T
Projects Mr. P.R. Surendra Babu, VP & Head, Digital

Engineering
Tea Break & Visit to Stalls 30 min 15:45 16:15

Plenary Session 3
Expert Risk Navigation and Profit Enhancement (Session Chair: Ms. Jayashree Ramasubbu)

Successful Risk Management Strategies Employed And Profit Improvements Achieved Through
Strategic Decisions And Effective Use Of Opportunities

Moderator : Prof. VTCS Rao, Dean, L&T IPM
Panelist :
Panel Discussion: Ms. Jayashree Ramasubbu, Head - Corporate
Risk Management as a Strategic . Risk Management
45 16:15 17:00
Imperative for Protecting min Mr. V. Ramanathan, Head Risk Management,
Profitability PT&D
Mr. Chandran.KRR., Head, Contract
Administration & Risk Management, HCI
Case Study Presentation: . Mr. K.Sivaramakrishnan
2 17: 17:2
Responding with Sensitivity 0 min 7:00 7:20 Water & Effluent Treatment
Mr. M.V.Ramakrishna Raju, Mr. Deepak
Case Study P tation: i i i
ase _U y .resen a l?n | 20 min 17:20 17:40 Routray, Ms. Tulsi Lakshmi Devi K P and Mr.
Managing Risk Dynamically! Indu Praveen - Heavy Civil Infrastructure
Case Studv Presentation: Mr. Francis Xavier, Mr. Abhishek Shrivastava,
3 Pro'ecty ' 20 min 17:40 18:00 | Ms. Akshya S
) Power Transmission & Distribution
High Tea 30 min 18:00 18:30
Keynote Address: Prof. Makarand Hastak, Ph.D., P.E., CCP, Head of
Concept of Intelligent Planning 60 min 18:30 19:30 | the Division of Construction Engg. and Mgmt. ,
Units Purdue University
Cultural - Mandolin Prakash LIVE! 60 min 19:30 20:30
Dinner 60 min 20:30 21:30
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Day 2: 25" Jan 2019

Events Duration  Start  Finish Speakers

Plenary Session 4
Operational Excellence (Session Chair: Mr.N.S.Sivaraman)
Process Improvements And Efficiency Achieved Across The Functions And Their Interfaces To
Support Value Drivers For Business

Case Study Presentation: Ms. Laya Mariam Pannikottu,
Pollavaram Irrigation Project- 20 min 09:00 09:20 | Mr. Ravikumar R
Diaphragm Wall L&T GeoStructure
L Mr. S M Roy Merline,
gi;esitc‘é:‘s’spgte;‘re"tat'c’”' 20 min 09:20 | 09:40 | Mr. G Sridhar and Mr. Prakash Sapkal
Y L&T Defence & Aerospace

Case Study Presentation:
Operational Excellence and Best
Practices in First Integrated Nagpur

Mr. C Chockalingam, Mr. Jigar Prakash
20 min 09:40 10:00 | Modh and Mr. Debajyoti Bhattacharyya
Smart World & Communication

Safe & Smart City

Keynote Address: .

How to Achieve Operational Excellence 30 min 10:00 10:30 M.r. Gorc!on' Torp-Petersen, AECOM India
. . Private Limited

- An Integrated Business Execution Plan

Tea Break & Visit to Stalls 60 min 10:30 11:30

Plenary Session 5
Engineering = Mending Creativity and Cost Effectiveness (Session Chair:Mr. T. Srinivasan)

Value Engineering, Optimization, Standardization And Similar Initiative Employed In Projects To
Achieve Speed And Value In Engineering Delivery

Keynote Address: L
Leveraging Technology for Building 30 min 11:30 12:00 Mr. Pawan Maini, Country Manager,

- Mace Group
Efficiently
Case Study Presentation: Mr. Murugesan Kannan, Mr. Jaspreet
Modular Construction of Pier Cap 20 min 12:00 12:20 | Singh Gill and Mr. Samuel K Mathew
Works in Yamuna & Hindon Bridge Heavy Civil Infrastructure
Case Study Presentation: Mr. Ashok Kumar, Mr. Pradeep Kumar
Time and cost effective process 20 min 12:20 12:40 | Chaturvedi and Mr. Kalidas Chakraborty
improvement at construction projects Buildings & Factories

Case Study Presentation:

Smart, Synergized and Fast-track
Engineering to Secure Early Completion
of EPC Projects

Lunch Break & Visit to Stalls

Mr. Prince Walter, Mr. Brijesh Trivedi
20 min 12:40 13:00 and Mr. Dharmesh Raval
L&T Hydrocarbon Engineering

60 min 13:00 14:00
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Events

Duration

Start

Finish

Plenary Session 6

Speakers

Effective Closeout - Commissioning & Start up (Session Chair: Mr.R. Shankar Narayanan)
Successful Planning And Implementation Of Effective Commissioning And Start-Up And Also Profitable

Commercial Close-Out In Large Projects
Mr. M Rajkumar, Mr. Kugan Ku and Mr.

Case Study Presentation:

Mega Lift Irrigation Proiect 20 min 14:00 14:20 Syed Najaf Hussain,

g g ) Water & Effluent Treatment
Case Study Presentation: 'av:‘rd I;A\: SMFZQA:IzhrZ\Ia'r\m. PV Muralidhar
Attainment Of Early COD With Effective 20 min 14:20 14:40 ¥ .

. L&T Infrastructure Development Projects
Techniques o
Limited

Case Study Presentation: Mr. Aniruddha Hingane, Mr. Aravind P and
Effective Close-Out By Goal Zero PSUA 20 min 14:40 15:00 Mr. Dhruvang Soni
Initiative L&T Hydrocarbon Engineering
Keynote Address:
In quest for “Execution Par Excellence” - . . .
Lessons Learned from PMI Award Winning 30 min 15:00 15:30 Mr. Kaustuv Bagchi, H('ead, I.ndla Operations,

. . . L&T Hydrocarbon Engineering
Project - Bassein Development Project,
executed by L&T Hydrocarbon Engineering
Tea Break & Visit to Stalls 60 min 15:30 16:30

Valedictory

Prof. VTCS Rao,

Brief on IPM Initiatives and Way Forward 20 min 16:30 16:50 Dean,
L&T Institute of Project Management
Mr. Shailesh Pathak,

. . . Chief Executive Officer,

Valedictory Address by Chief Guest 30 min 16:50 17:20 L&T Infrastructure Development Projects
Limited

Memento and Rewards 30 min 17:20 17:50
Mr. Arun 'V,

Vote of Thanks and Closure of Conclave 10 min 17:50 18:00 Manager Strategic Initiatives,
L&T Institute of Project Management

High Tea 30 min 18:00 18:30




