REGISTRATION PROCEDURE & INQUIRES

Please Contact:

MDP Coordinator: Mr. Dharmendra Trivedi
Email: dtrivedi@Lntipm.org

Mobile: 9427468683 LL: 0265-2454080

OTHER COURSES OF L&T IPM

In addition to this, L&T IPM can offer you the following courses:

e PMP Prep course

e Short-duration Programmes on Project Risk, Claims &
Contracts, Project Finance, Project Site Management,
Advanced WBS, etc

e Tools based programmes on MS-Project and Project
Primavera

e Long-term in-depth programs with multiple modules and
course work built in and spread over one year.

@ LARSEN & TOUBRO

L&T Institute of Project Management
L&T Knowledge City, N H 8,

Waghodia Road, Vadodara — 390 019
Phone: 0265-2454080
Email:dtrivedi@Lntipm.org

Website: www.Lntipm.org

Regd. Office:
L&T House, N. M. Marg, Ballard Estate
Mumbai - 400 001. INDIA

CIN: L99999MH1946PLCO04768

CBMC/RDP/122014

@ LARSEN & TOUBRO

L&T Institute Of Project Management Offers

MANAGEMENT DEVELOPMENT PROGRAMME
COMPANY-SPECIFIC ON PROJECT MANAGEMENT
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MANAGEMENT DEVELOPMENT PROGRAMME
COMPANY-SPECIFIC ON PROJECT MANAGEMENT (MDP-CS)

ABOUT L&T IPM

L&T Institute of Project Management was established in 2008 to deliver structured courses
on project management aligned to various industry needs in order to develop L&T's project
managers to meet the expanding needs of the projects undertaken by L&T.

Now, your company —and your projects —can benefit from these prestigious courses.

OBJECTIVES

e To impart knowledge, skill and abilities of project
management

e To understand the flow of knowledge and the significance
of effective knowledge management

e To understand and apply project management processes
within a systems thinking framework

e To equip participants to effectively manage projects
professionally.

TOPICS

e Introduction to Project Management & Project Knowledge
framework

e Project Life-cycle

e Work Breakdown Structure

e Project Network Techniques

e Planning, Leveling, Crashing & Optimization Techniques
e Project Supply Chain Management

e Project Feasibility & Cashflow

e Project Estimating, Budgeting and Monitoring & Control
e Project Risk Management

e Project Execution and site management

e Project Commissioning and Close out

(Note: Six to Eight topics from the above will be covered during
the programme)

PEDAGOGY

e Input session delivery on respective day theme by faculty
e Discussion on case studies/exercise by participants
e Presentation and experience sharing by participants

e Improvement implementation plan by participants

TARGET PARTICIPANTS

e Project Managers
e Planning Professionals
e Contract Managers

e Functional leads in projects and project team members

VENUE

L&T Institute of Project Management
L&T Knowledge City, N H 8,
Waghodia Road, Vadodara — 390 019

DATES: Batches will be planned based on mutual convenience.

DURATION, INTAKE AND PROGRAMME FEE

Duration: 6 days
Intake: 25 participants per batch
Fees: Rs. 40000/- Plus Service Tax per Participant

The fees will cover course fees, course material and food.
Accommodation can be arranged for the participants during the
course on paid basis.




