
L&T INSTITUTE OF PROJECT MANAGEMENT  
 

In collaboration with 

THE GEORGE WASHINGTON UNIVERSITY 
 

Announces 
 

Level 3 Programme 

 

 “STRATEGIC PROJECT & PROGRAM  MANAGEMENT”  
     Project Management program for Senior Professionals  



Background 

Level 3 (L3) is the highest credential course            

offered by L&T I’PM and is meant for  person 

leading Large & Complex project with experience  

above 20 years. 

 

An intensive advanced project management           

programme termed “STRATEGIC PROJECT &       

PROGRAM MANAGEMENT” with interspersed 

web learning is conceived & developed with the 

George Washington University, School of       

Business (GWU), Washington DC, USA.  

Program Objective  

The programme is designed to prepare participants 

to: 

 Gain expertise and equip to provide innovation 

and leadership in large and complex projects  

 Enhance the understanding of global best     

practices in Project management. 

 Develop capabilities to integrate projects 

 Build foundation for program management  

 Develop an insight into portfolio management 

 

Programme  Duration :  

 

 Module 1: 6 Days  

   (June 29 – July 4, 2015)  

 

 Module 2: 4 webinar      

sessions  

   (Aug to Nov-2015)  

 

 Module 3: 6 Days        

(Jan 4 – 9, 2016)  
 

Programme Venue:  

 

L&T Institute of Project 

Management, Knowledge 

City, Vadodara. 

 

Collaboration:  

George Washington     

University (GWU), USA 
 

 

Certification:   

Jointly by George     

Washington University 

(GWU), USA and I’PM 



Programme Learning 

 

The major take away from the programme will 

be the ability to make changes that need to be  

incorporated in L&T Projects in order to enhance 

the Project Management Capabilities & improve 

the  performance of projects.  

 
Tier-3 employees being the key change agents 

will find the learnings useful in real time          

practice. 
 

Case study Assignments: 

Carefully structured case studies and work      

assignments are expected to add insight into the 

projects and enrich the  learning experience.  

 
All assignments will have specific focus on L&T 

project environment. 

 

Eligibility 
 

 Tier-3 & others by               

exception 

 Providing Leadership in  

projects 

 CPR of 5 and above 

 Must have completed     

minimum 1 year in the    

company 

 
 

Programme Intake : 
 

 Maximum number of         

participants: 25. 

 

Programme Format 
 

 Concept delivery 

 Case Studies 

 Facilitation of insights 

 Blue print & implementa-

tion plan. 
 

 Each day of the programme 

will focus on a separate     

area of project cycle. 

 

 

 



Programme Coverage 

The Programme will cover the following areas: 

Module 1 : 

Module 2 Topics for webinar: 
 

a. Innovation in Projects 

b. Program Management 

c. Portfolio Management 

d. To be decided based on participants input. 

Module 3 : 

 

Programme Highlights  
 

 Theme based Case focused 

pedagogy.  

  

 Each session will be        

handled jointly by Senior 

faculty & Practising          

Project  Expert  

 

 Opportunity to interact 

with professors of GWU 

school of business through 

webinars 

 

 Unique platform where  

real world perspective will 

join hands with the       

theoretical perspective    

enabling rich learning.   

 

 

Day 1: Pre-Feasibility, Feasibility,  Bidding Process & 

Estimation . 

Day 2: Project Proposal, Pricing &  Marketing  

Day 3: Project Costing & Project Cash  flow / Working 

Capital Management  

Day 4: Project Planning & Resource Management 

Day 5: Project Leadership & Stakeholder Management           

Day 6: Advanced Risk Management and  Project      

Monitoring and Control 

Day 1: Project Site Management & Commissioning. 

Day2: Project Contracts Management & Commercial 

Aspects 

Day 3: Project Supply Chain Management 

Day4: Project Close out & learning from Projects, 

etc.  

Day 5.  Project Integration  

Day 6 : Application of learnings to current Projects 



 

 

External Senior Faculty and Practicing Project Experts 

Strategic Management and Decision Sciences Project Management Faculty represent some of 

the finest in the GW academic community. Recognized by peers and industry for quality of   

Program Management & Strategic Management teaching, research and thought leadership; they 

bring a rich and contemporary body of knowledge to the program.  

 

Dr. Sanjay Jain 

Dr. Jain is at present serving as Associate Industry Professor in the      

Department Decision Sciences, GWU, USA. 

 

Dr. Sanjay Jain graduated from IIT, Roorkee in Mechanical   Engineering 

and has P.G.D from NITIE.  Dr. Jain holds Ph.D. Engineering Science, 

Dec. 1988,   

 

Dr. Homayoun Khamooshi 

Dr. Khamooshi carries over 10 years of industrial experience where he 

worked as a project engineer,   project manager, consultant within oil 

industry 

 

B.Eng. in Mechanical Engineering from Abadan Institute of           

Technology (AIT) in 1975. Master of Engineering in Industrial       

Engineering and Management from Asian Institute of Technology 

(AIT) in 1979 in Thailand Dr.Khamooshi holds Ph.D. in Management 

Science from Lancaster University in 1994 in UK.  

 

.  



 
 

 

Mr. S. Suryanarayanan 

Mr. S.Suryanarayanan has around 40 years experience  in L&T. He has 

huge experience on entering new markets, introducing new product,     

turning around established business. He is known for his strategic thinking 

and unique blend of practical experience with sound theoretical knowledge.  

 

Mr. S.Suryanarayanan Graduated in Chemical Engineering from University 

of Madras and did his Masters in Jamanalal Bajaj Institute of management 

studies Bombay university and has earned Advanced Management            

programme in Leadership from Wharton. 

 

Mr. P. Srinivasan 

Mr.P,Srinivasan has more than 40 years of professional engagement  with   

L&T in its Engineering & Construction division. Joined L&T in 

1974,worked out of  Mumbai till 1996 and then from Vadodara till the time 

of retirement in 2013 .Was engaged in Project Management functions       

responsible for managing  project business  across diverse industrial sectors 

in Domestic & International markets  

 

Mr.P.Srinivasan graduated from IIT, Madrass in Mechanical Engineering 

and has Master of Technology in Mechanical Engineering from IIT Madras 

with specialisation in  Thermal Sciences                        
 

Mr. N.S. Sivaraman 

Mr.N.S.Sivaraman has 40 years of experience spanning multiple  disciplines 

in management. He served as Vice  President (Special Projects) and        

Director of L&T Shipbuilding and handled construction of mega  projects. 

 

Mr. Sivaraman is a Mechanical Engineer with two PG Diplomas in           

Industrial Management from  Indian Institute of Science, Bangalore and 

from the Research Institute for Management Science,  Holland.   
 

  



 
 

Mr. Adarsh Sakhuja 

Mr. Adarsh Sakhuja served L&T for 37 years . Prior to his retirement he was  

heading Corporate Risk Management Cell at Powai. 

During his tenure with L&T he handled  various assignments in Project 

Management, Marketing, Corporate Audit, Internal Controls and Risk   

Management. 

 

Presently he is an Independent Management Consultant, Member of     

Buildings & Works Committee, IIT Indore, Guest Faculty at L&T  Institute 

of Project Management, Developer in L&T’s Leadership Development  

Centre and a Trainer of Soft Skills.  

 

Mr. Adarsh Sakhuja is a Mechanical Engineer and MBA in Finance &   Marketing. 

 

Dr. D.V.R. Seshadri 

D.V.R. Seshadri is an Adjunct Faculty at IIM Bangalore and IIM Udaipur. 

He is also visiting faculty at IIM Ahmedabad. His areas of interest are: B2B 

Marketing and Corporate Entrepreneurship. He holds a B. Tech. from IIT, 

Madras, M.S. from University of California and is a Fellow of IIM         

Ahmedabad, followed by 15 years industry experience.  

 

He is a highly rated trainer.  
 
 

 



 
Programme Resources:  

The L&T I’PM Library offers the following Services:  

 Reading Facilities ,Reference ,Reprographic ,Circulation  

 Reference and bibliographic Information search  

 Online Public Access Catalogue  

 Online renewals & online reservation to the registered library members.  

 CAS & SDI Services , Access to Online Database  

 High end workstation with Internet facility  

 Online Public Access Catalogue Link: (OPAC Link):  

  http://192.168.155.157:8280/liberty/libraryHome.do  

 

Subscription of  Online Databases:  

We subscribed to the following digital resources/online database for doing extensive 

research and teaching on project management.   

1. ABI/Inform Complete - Proquest Database: http://search.proquest.com/business/

index (Access to 6485 Publications: Scholarly Jouranls:2280, Trade Journals:2201, 

Reports:1586, Magazines:329, Newspapers:89)  

2. Emerald Insight Database: http://www.emeraldinsight.com/ (Full Text    Access 

to 225 Journals)  

3. ASCE Online Journals – American Society of Civil Engineering  Journals: 

http://www.ascelibrary.org (Full Text Access to 33 Journals)  

4. IJPM: Library has subscribed “International Journal of Project Management” 

from Science Direct. This is an online access to this journal with back files from 

1995 to current year. Link: http://www.sciencedirect.com/science/journal/02637863  

5. DVDs on Mega Projects: Library has wide collection of special DVDs on world 

class mega projects.  



Nominations and Selection process  

Nominations have to be in the specified format only (soft form   

attached). Last date for receiving nominations is 6th May2015. 
 

 

 

Cost  
Programme fees of Rs.7,00,000/- per  participant will be on cost  

sharing model as per HR  Policy.  

 2/3rd (INR 4,66,667/-) by way of debit to IC &  

 1/3rd (INR 2,33,333/-) by way of recovery from participant.  

 

This amount will be considered as a soft loan and deducted on a 

monthly basis for 48 months (approx. Rs. 4,861/-per month).  

 

Programme fee includes programme related material, but does not       

include travel and stay cost. 

Note: Cancellations after 15th June 2015 would entail full debit 

of course fees and related costs. 



How to Apply 

All nominations are to be routed through respective HR, selection will be based 

on criteria set by respective HR and academic standards set by IPM.  

 

Filled in nomination form to be sent to the programme coordinator  on or before 

the last date .Selected   participants will be communicated on the confirmation . 

 

Selected participants will have to execute a service agreement as per HR Rules & 

Regulations. Format of this form is attached . 
 

 

Faculty Coordinator  

Dr.Hariharan Subramanyan  

E-mail id : hsubramanyan@Lntipm.org  

Contact No.: 0265  245 4066   

 

Faculty coordinator will be in charge of all teaching, faculty & course related    

issues  

 

Programme Coordinator  

Mr. Sajesh Thomas 

E-mail id: sthomas@lntipm.org  

Contact no.: 0265 – 245 4068  

 



About GWU  

The GW Project Management programmes is among the oldest and most reputable specialized degree 

programmes of its kind in the world. With over a decade of educating successful project managers, this 

unique program blends the study of project management with grounding in general management         

principles and guides students in mastering advanced project management techniques. The innovative 

curriculum balances practice and theory, developing the skills that professionals need to become effective 

project managers.  The programme is designed to meet the needs of working professionals. Programmes 

are offered both face-to-face and use state-of-the-art distance learning technology - students can complete 

Masters in Project Management virtually from any location. The distance mode is held virtually, using 

captured video lectures and supplemental live chat sessions. The lecture and chat combination allows  

students taking class in the distance mode to fully interact with peers and instructors. 

About L&T I’PM  

L&T Institute of Project Management was created in August 2008 and operates from its headquarters at 

the Knowledge City Campus in Vadodara (Vadodara),  Gujarat,  India and  Chennai campus located in 

L&T ECC campus, Manapakkam, Chennai.  

 

The charter of L&T Institute of Project Management (L&T I‟PM) is to:  

 

 Provide a high quality and relevant education in project management for all L&T employees and pre-

pare them to be proficient as contributing members of project teams and also as excellent project        

managers.  

 Collate and disseminate the body of knowledge in project management as  practiced in Larsen & 

Toubro Body of Knowledge (L&T BOK) through structured courses in project management.  

 Develop and deliver project management cases from projects undertaken by Larsen &Toubro.  

 Benchmark global project management practices and incorporate these practices in the curriculum 

thereby creating a Center of excellence in Project  Management.  

 Collaborate with leading institutes of repute across the globe for research in project management for 

enhancing excellence in project management.  

 Create a unique body of knowledge L&T BOK and document in archival publications and textbooks  

 Develop and nurture a talent pool of project management trainers from the  practicing  managers as a 

resource for the organization  
 

 

“L&T Institute of Project Management is a Registered Educational Provider (R.E.P) of PMI, USA.”  
 

 

 

 

 


